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DETAILED ACTION 

1 . The following is a Final office action in response to communications received 
07/07/2005. Claims 1, 3, 10-1 1, and 20 have been amended. Claims 1-20 are pending. 

Response to Arguments 

2. Applicant's arguments with respect to claims 1-20 have been considered but are moot in 
view of the new grounds of rejection, as necessitated by amendment. 

Claim Rejections - 35 USC § 102 

3. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that form the 
basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(a) the invention was known or used by others in this country, or patented or described in a printed publication in this 
or a foreign country, before the invention thereof by the applicant for a patent. 

Claims 1-3, 7-13, and 17-20 are rejected under 35 U.S.C. 102(a) as being anticipated by 
The Jimmy Fund (www.jimmyfund.org). 

4. As per claim 1 , The Jimmy Fund teaches a method in a computer system for initiating 
and managing a volunteer group program that includes a plurality of volunteers, the method 
comprising: 

providing an information menu of predetermined program goals to a user of the computer 
system (See page 1, section 1, page 12, section 1, and pages 15-16, wherein information is 
provided concerning the predetermined goals of a volunteer program to the user); 

providing an interactive process to the user through the computer system to enable the 
user to select at least one of the program goals on the menu to pursue (See page 1, section 1, 
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page 12, section 1, and pages 15-16, wherein the user dynamically links through the site and 
selects the team option to pursue); 

generating and outputting electronically, from the computer system, an organizational 
framework based on the at least one selected goal, with specific roles, responsibilities, and 
features needed to achieve the at least one selected goal (See pages 15-16, wherein a framework 
is outputted that corresponds to the team option, the output showing specific roles (team leader 
versus team member), responsibilities (fiindraising and recruitment goals), and features 
(webpage, email, etc) used to pursue the goal); 

providing tools for: 

recruiting additional volunteers (See pages 15-16, with tools for recruiting volunteers); 

managing and scheduling the volunteer activities of the additional volunteers to complete 
volunteer tasks (See pages 11-12 and 15-16, wherein the activities of the recruited volunteers 
(i.e. fiindraising and participating in the walk) are managed (the team leader monitors the 
volunteer fiindraising levels) and scheduled (the fiindraising must be completed by a specified 
date and the walk occurs on a specified date)); and 

communicating details related to progress of the volunteer group program to all interested 
parties (See pages 15-16, wherein progress is reported); 

providing an option to the user to set a requirement of password access to control access 
of others to a World Wide Web site associated with the volunteer group program and accessible 
through the computer system (See page 4, section 1, page 15, and page 17, wherein the user has a 
"my HQ" section requiring login. Also the user may maintain an account with a password); 
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providing project timelines, procedures, content guidelines, examples, and editable copy 
from the computer system for use by the additional volunteers (See pages 11-12 and 15-16, 
wherein timelines (recruiting and fundraising deadlines), procedures (about the walk 
information), content guidelines (i.e. text about the team on the webpage, such as a default 
message), examples (how much to raise, ways to gain recognition, etc.), and editable copy 
(support and recruitment emails) are provided); 

providing promotional materials generated by the computer system to build awareness of 
the volunteer group program among potential new volunteers (See page 16, section 1, wherein 
promotional materials (encouraging text and pictures) are provided to build awareness of the 
team and recruit additional volunteers). 

5. As per claim 2, The Jimmy Fund wherein the tools are provided for use through the 
World Wide Web site accessible through the computer system (See pages 13 and 15-16, wherein 
the tools are provided via a website). 

6. As per claim 3, The Jimmy Fund wherein access to the tools is provided by telephone 
means (See page 12, section 1, and page 18, wherein tools are provided via telephone). 

7. As per claim 7, The Jimmy Fund discloses a calendar subsystem of the computer system 
to list information on specific dates for which volunteer efforts are needed and to publicize the 
work of volunteers up to a given date (See pages 15-16, wherein the team leader can see 
publicized information reflection the work of volunteers up to a given date. See pages 5 and 12- 
13, wherein specific dates for the activities (such as the completion date for fundraising) are 
established and viewable on the website). 

8. As per claim 8, The Jimmy Fund teaches a method further comprising: 
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providing the computer system with a message board management system to manage the 
posting and viewing of messages to a message board server connected to the computer system 
which stores and maintains an electronic message board to enable users to publish information 
and statements of encouragement to the team and the individual or group which the team 
supports in performing the volunteer group program (See page 16, wherein the team leader can 
manage a message board that allows the leader to publish text that encourages participation). 

9. As per claim 9, The Jimmy Fund teaches a method further comprising: 
providing a World Wide Web or private network interface of the computer system to 

allow access to a Web site associated with the volunteer group program to provide information to 
Web site visitors regarding the volunteer group program (See figures 1 and 4-5, paragraphs 
0008-10, 0188, 0190-4, 0450, and 0655-8, which discusses a web site with access). 

10. As per claim 10, The Jimmy Fund discloses a method further comprising: 
providing Internet-based access to computer system for Internet users with Internet 

access (See pages 13 and 15-16, wherein access is provided via a website); and 

providing telephone-based access to the computer system for telephone users without 
Internet access (See page 12, section 1, and page 18, wherein users may contact the organization 
via the telephone). 

11. Claims 11-13 and 17-20 recite equivalent limitations to claims 1-3 and 7-10, respectively, 
and are therefore rejected using the same art and rationale applied above. 
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Claim Rejections - 35 USC § 103 

12. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set forth in 
section 102 of this title, if the differences between the subject matter sought to be patented and the prior art are 
such that the subject matter as a whole would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to which said subject matter pertains. Patentability shall not be negatived by the 
manner in which the invention was made. 

13. Claims 4-5 and 14-15 are rejected under 35 U.S.C. 103(a) as being unpatentable over The 
Jimmy Fund (www.j immyfund.org). 

14. As per claims 4 and 5, The Jimmy Fund discloses wherein the managing and scheduling 
of the efforts of the additional volunteers includes: 

periodically checking previously posted and selected tasks for timely completion (See 
pages 11-12 and 15-16, wherein the fundraising levels assigned are monitored); and 

transmitting to a responsible volunteer team member a status of the tasks including the 
non-completed tasks (See pages 1 1-12 and 15-16, wherein the team leader is informed of the 
status of the tasks). 

However, The Jimmy Fund does not expressly disclose sending a request for completion 
of a non-completed task. 

The Jimmy Fund discloses a computer-based system that manages a volunteer group and 
transmits to a user status and progress information concerning the volunteer group, such as 
current fundraising levels. The Jimmy Fund further discloses that a team leader has the ability to 
send emails to elicit support, recruit volunteers, etc. Therefore, it would have been obvious to 
one of ordinary skill in the art at the time of the invention to send a request to a member to aid in 
the completion of a non-completed task or project in order to more efficiently and successfully 
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manage the volunteer group by not only notifying users of the needs of the group, but also 
request action. 

15. Claims 14-15 recite equivalent limitations to claims 4-5, respectively, and are therefore 
rejected using the same art and rationale applied above. 

16. Claims 6 and 16 are rejected under 35 U.S.C. 103(a) as being unpatentable over The 
Jimmy Fund (www.jimmyfund.org) in view of Stremler (U.S. 2005/0033669). 

1 7. As per claim 6, The Jimmy Fund discloses a method further comprising: 

providing a computer system sub-routine to track tasks of the volunteer group program 
(See pages 15-16, wherein the team leader monitors the status of the volunteer members' tasks) 
and the ability for the team leader to monitor the status of the tasks and the team leaders ability 
to send emails (See pages 15-16). However, The Jimmy Fund does not expressly and Stremler 
discloses generating and send reminder messages to individuals via communication means to 
insure that the tasks are not overlooked (See paragraphs 0191, 0255, 0383, 0435, 0461, 0475, 
0549, 0573, wherein tasks are tracked and reminders are sent). 

Both The Jimmy Fund and Stremler et al. disclose computer-based systems that manage 
tasks of projects and transmit to users status and progress information concerning the project, 
such as completion levels. Therefore, it would have been obvious to one of ordinary skill in the 
art at the time of the invention to send a request to a member to aid in the completion of a non- 
completed task or project in order to more efficiently and successfully manage the project by not 
only notifying users of the needs of a project and its tasks, but also requesting action. See 
paragraphs 0191, 0435, 0461, 0549, 0573, which discuss progress reporting and reminders. 
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18. Claim 16 recites equivalent limitations to claim 6 and is therefore rejected using the same 
art and rationale applied above. 

Conclusion 

Applicant's amendment necessitated the new ground(s) of rejection presented in this 
Office action. Accordingly, THIS ACTION IS MADE FINAL. See MPEP § 706.07(a). 
Applicant is reminded of the extension of time policy as set forth in 37 CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within TWO 
MONTHS of the mailing date of this final action and the advisory action is not mailed until after 
the end of the THREE-MONTH shortened statutory period, then the shortened statutory period 
will expire on the date the advisory action is mailed, and any extension fee pursuant to 37 
CFR 1.136(a) will be calculated from the mailing date of the advisory action. In no event, 
however, will the statutory period for reply expire later than SIX MONTHS from the date of this 
final action. 

The prior art made of record and not relied upon is considered pertinent to applicant's 
disclosure. 

Srimuang (U.S. 2003/0061087) teaches a calendar scheduling system for scheduling 
persons, including volunteers. 

Schwartz et al. (U.S. 2002/0091538) discloses conducting a fiindraising campaign over a 
network. 

Worthington (U.S. 6,442,527) teaches a computer-based system for organizing and 
planning goals, including volunteer activities. 
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Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Beth Van Doren whose telephone number is (571) 272-6737. 
The examiner can normally be reached on M-F, 8:30-5:00. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (571) 272-6729. The fax phone number for the 
organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 




bvd 

September 13,2005 




